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1. INTRODUCTION 

We are pleased to present our Computer Audit Needs Assessment and Strategic Plan 

for Breckland District Council.  We believe that such an assessment is a vital 

component of the planning process and allows direction of audit effort towards areas 

of risk within the IT environment that are of specific importance to the Authority. 

Our approach reflects our philosophy that the computer audit function should be seen 

as a constructive management tool that provides useful advice to management on the 

efficiency and effectiveness of systems, procedures and operations. This approach 

has been successfully introduced across a wide range of our clients including those in 

the Public Sector. 

The following sections give further details of how our assessment has been 

conducted and the conclusions we have reached. 

2 AUDITABLE AREAS 

We assess the risk areas in terms of a number of audit areas so that audit types are 

distinguished by different audit risk objectives, e.g. Network Reviews, Security and 

Control Reviews, System Reviews and Management Controls. 

The nature of auditable areas differs between audit types, e.g. for a system review the 

auditable area can be within a specific installation, for a controls review it can be 

Council wide, departmental, outsourced, or some combination of these, and impact 

on a variety of corporate risks. These areas were discussed with the interviewees to 

establish their views on the inherent risk of each of the audit areas, and previous 

external audit reports were reviewed to identify areas of weaknesses which were 

identified. 

It is important to note that although audits are planned separately, so that the 

appropriate criteria can be applied to each type of audit, it may be appropriate to 

combine audits for the purposes of execution. Where this is in the best interest of the 

Council, synergy between audits has and will be sought. 

The following notes set out the ground rules and the proposed definitions of units for 

each of the audit types. 

Ground rules 

As far as practicable, the audit types have been divided so that the auditable areas: 

• are comparable with each other - significance analysis is ineffective if unlike 

units are compared, e.g. comparing an existing system with a project; 

• represent logical groupings which will result in an efficient use of audit 

resources; 

• reflect the reporting lines within the organisation so that any issues raised have 

immediate relevance to an identified management team and the channels for 

communicating findings are clear;  

• provide a reasonably homogeneous population, especially as regards size - there 

should not be extremely large or extremely small audit units in the same 

population; and 

• are of manageable size. 
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3. PRIORITISATION CRITERIA 

This section sets out the approach used for determining priorities. A significance 

analysis was performed, which took account of both the risk and the possible 

consequence of a breakdown in controls. The detailed methodology factors are 

shown below. 

 Governance-based Computer Audit Needs Assessment Methodology  

  Assessment Categories 

 The Risk Assessment model takes account of four assessment categories to produce a 

risk index for each auditable area. The auditable area is scored in each category using 

assessment criteria to gauge the degree of risk or materiality associated with the 

particular area. The table below summarises the four assessment categories and what 

each is intended to measure. 

Assessment Category Measure 

Corporate Importance – Objectives/Priorities Corporate materiality 

Corporate Sensitivity – Impact Political materiality 

Inherent Risk Inherent vulnerability 

Control Risk Control effectiveness 

 

The full definition for each category and the scoring criteria are described in 

Appendix 1.  

 

4. RISK ASSESSMENT APPROACH 

Auditable areas 

In order to identify the auditable areas and establish the areas of risk or specific 

importance within the Council, we adopted an approach involving discussion and 

review of the current position. Information was gathered by completing the Computer 

Audit Needs Assessment matrix with five selected officers within the Council, and 

discussion of particular issues and requirements with the ICT Manager (Interim). 

These individuals are identified below. 

 

Name Title 

Niall Perry ICT Manager (Interim) 

Clive Morgan Steria Customer Services Manager 

Kevin Rump ICT and e-gov project manager 

Lesley Heywood Procurement officer 

Andrew Head Members support officer 

 

In addition to the input from Council personnel to the needs assessment matrix the 

following information was also included: - 
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• review of the available information within the current Internal Audit Strategy;  

• background information obtained from previous audits and our discussions to 

date with the Council; 

• professional judgement after careful consideration of the key risks to the 

Council with the above officers; and, 

• review of current and previous computer audit plans and local strategic issues 

facing the Council. 

This has resulted in auditable areas being classified into three bands according to 

their significance. These bands have been used to determine the priority and 

frequency of audits to be undertaken. Band Very High (VH) is the highest and 

contains the systems identified as of most significance to the organisation. 

Those in the higher bands will normally be audited more frequently and to greater 

depth than those in the lower bands, unless special requirements arise as a result of 

specific management concerns about an area. 

Assessment of Needs 

The Needs Assessment is based on an audit analysis of 34 discrete auditable areas 

which together are considered to comprise the key aspects of the IT environment 

within the Council. A separate analysis was also carried out to complement these 

areas to determine the Council’s key applications, these have also been incorporated 

into the Needs assessment. The Strategic Computer Audit Priority Analysis 

(Medium, High and Very High) is detailed in section 5 of this report and the Annual 

Computer Audit Activity Plans are shown in section 6 of this report.  
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5. COMPUTER AUDIT PRIORITY ANALYSIS 

Table 1 

PROPOSED STRATEGIC COMPUTER AUDIT PLAN 

FOR 2008/09 TO 2010/11 

 FROM STRATEGIC COMPUTER AUDIT NEEDS ANALYSIS  

AUDITABLE AREA Risk Frequency 08/09 09/10 10/11 

Other           

Computer Audit Needs Assessment (CANA)     6   6 

Follow up's   2x3 days 6 6 6 

            

Network Based           

Network Infrastructure (Domain Controller 
Configuration and management) H 3 years     12 

Virus Protection / Spyware M 4 years 8   

            

Management Issues           

Software Licensing (inc FAST)  M 4 years  8   

IT Security (PC, Data, Asset, etc), 
Procurement and End User Controls H 3 years  13  

General IT Controls VH 2 years 15   

      

Application Systems           

Finance Application - Integra (AP, AR, G/L) H 3 years   12   

Cash Receipting – CR2000 M 4 years   10 

Revenues and Benefits - Academy VH 2 years   12 

Environmental Health - APP M 4 years 10   

      

      

      

      

      45 39 46 

 

Where possible a number of audits where there is a crossover in scope have been 

consolidated to provide efficiencies, these include the Business Continuity and Disaster 

Recovery, Data Protection Act and IT Security, in addition to a number of the application 

audits. Some areas of scope are covered as part of a number of audits and therefore have not 

been included as a separate audit, these include Backups and Change Control which are 

covered as part of the application audits within the specified areas. 



 

2008/9 to 2010/11 Computer Audit Needs Assessment and Strategic Plan                          
7 

6.  ANNUAL COMPUTER AUDIT ACTIVITY PLANS 

Table 2 

Annual Computer Audit Plan 2008/09  

        

AUDITABLE AREA Risk Frequency 08/09 

Other       

Computer Audit Needs Assessment (CANA)     6 

Follow up's   2X3 days 6 

        

Network Based       

Virus Protection / Spyware M  4 years 8 

    

Management Issues    

General IT Controls VH 2 years 15 

    

Application Systems       

Environmental Health - APP  M  4 years 10 

        

      45 

 

The above extract (Table 2) from the Strategic Computer Audit Needs Analysis 

(Table 1) shows that three areas, together with follow up of previous computer audit 

recommendations and the needs assessment, are due for review as part of the 2008/09 

Audit Plan. These reviews are: 

Computer Audit Needs Assessment 

A Computer Audit Needs Assessment (CANA) takes into account the current 

infrastructure and IT requirements at the Council to help develop a strategic, risk 

based Audit plan to cover the next three years. This report is the output from the 

CANA. 

Follow up 

Follow up of previous computer audit recommendations which have passed the 

agreed target dates for their implementation.   This is based on a six monthly follow 

up cycle. 

Virus Protection / Spyware 

Computer virus can infect the Council’s IT systems from a number of sources, 

downloads from the internet and e-mail attachments to a user bringing in infected 

portable media. The result of an infection could range from temporary annoyance due 

to an increase in processing to the complete shutdown and corruption of the network. 

The recent trend has also been for systems to be infected with Spyware of programs 

that can cause re-direction to internet sites or the monitoring of users internet habits 

but have the effect of slowing down PCs. Virus and Spyware controls are designed to 

protect the Council’s systems from such threats and this audit will look that the 

controls in place to ensure that controls are sufficient and appropriately managed. 

General IT Controls 

A general controls audit takes a high level look at a number of key functions both 

under the remit of ICT (such as Disaster Recovery, Server room controls and ICT 

Governance structures), and also looks at how these structure interact with the 

business function (such as Business Continuity, User Groups, Strategy Boards, etc). 
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The purpose of this audit is to provide a high level assurance over a number of key 

activities and services both within ICT and their interactions and covers:  

Ø ICT Strategy; 

Ø Management and IT Organisation; 

Ø Data management policies and procedures; 

Ø Server room physical access, logical access and Environmental controls; 

Ø Contingency planning and Disaster Recovery; and  

Ø Legislative Compliance. 

Application Audit – Environmental Health 

The remit of the Environmental Health Service is the protection of public health and 

the environment. This is achieved through the regulation of Environmental Health 

legislation and includes working with businesses, the public and other agencies. The 

work undertaken by the service includes food safety, occupational health and safety, 

environmental protection, general public health and environmental health licensing. 

This is managed through the Council’s environmental health application. The areas 

covered in this audit will include: 

Ø Access controls to the application; 

Ø Data Input; 

Ø Data Processing; 

Ø Data Output; 

Ø Interfaces; 

Ø Management Trails;  

Ø Backup and Recovery; and 

Ø Support and Maintenance. 
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Table 3 

Annual Computer Audit Plan 2009/10 

        

AUDITABLE AREA Risk Frequency 09/10 

Other       

Follow up's   2X3 days 6 

        

Management Issues       

Software Licensing M  4 years   8 

IT Security (PC, Data, Asset, etc), 
Procurement and End User Controls H 3 years 13 

    

Application Systems       

Finance Application - Integra (AP, AR, G/L) H 3 years 12 

    

      39 

 

The above extract (Table 3) from the Strategic Computer Audit Needs Analysis 

(Table 1) shows that three areas are due for audit, together with follow up of previous 

computer audit recommendations, as part of the 2009/10 Audit Plan. These reviews 

are: - 

Follow up 

Follow up of previous computer audit recommendations which have passed the 

agreed target dates for their implementation.   This is based on a six monthly follow 

up cycle. 

Software Licensing 

The scope of the audit will be to assess the adequacy and effectiveness of Software 

Licensing and Management within the Council. Specifically this will look at the 

policies and procedures to ensure the Council possesses sufficient licenses to cover 

software use and how this is managed for new equipment. Software control over 

disks and licenses will also be looked at. The audit will also look at how the Council 

controls software loaded onto individual departmental PCs. 

IT Security (PC, Data, Asset, etc), Procurement and End User Controls 

This audit will look at IT Asset Management and Security and includes the 

following: 

Ø ICT Security Policies; 

Ø Practices for the securing of IT Hardware; 

Ø IT Procurement (Hardware and Software); 

Ø Hardware asset lifecycle management; 

Ø Hardware de-commissioning; 

Ø Mobile Device Security (USB Drives, Mobile Devices); and 

Ø Encryption. 

Finance Application - Integra 

The Council’s Integra financial application is of critical importance to the Council’s 

operation. This audit will cover the application controls for the key financial modules 
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within the application including Accounts Payable, Accounts Receivable and General 

Ledger. The areas covered in each of these modules include: 

Ø Access Controls; 

Ø Data Input; 

Ø Data Processing; 

Ø Data Output; 

Ø Interfaces;  

Ø Management Trails;  

Ø Backup and Recovery; and 

Ø Support and Maintenance. 
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Table 4 

Annual Computer Audit Plan 2010/11 

        

AUDITABLE AREA Risk Frequency 10/11 

Other       

Computer Audit Needs Assessment (CANA)     6 

Follow up's   2X3 days 6 

        

Network Based    

Network Infrastructure (Domain Controller 
Configuration and management) H 3 years 12 

    

Application Systems       

Revenues and Benefits - Academy VH  12 

Cash Receipting – CR2000 M  10 

    

      46 

 

The above extract (Table 4) from the Strategic Computer Audit Needs Analysis 

(Table 1) shows that three areas are due for review, together with follow up of 

previous computer audit recommendations and completion of a new Computer Audit 

Needs Assessment, as part of the 2010/11 Audit Plan. These reviews are: 

Computer Audit Needs Assessment 

A Computer Audit Needs Assessment (CANA) takes into account the current 

infrastructure and IT requirements at the Council to help develop a strategic, risk 

based Audit Plan to cover the next three years. This report is the output from the 

CANA. 

Follow up 

Follow up of previous computer audit recommendations which have passed the 

agreed target dates for their implementation.   This is based on a six monthly follow 

up cycle. 

Network Infrastructure (Domain Controller Configuration and Management) 

The network enables users to connect to servers and equipment which is not directly 

connected to their own physical PC or workstation. This could be on the next desk 

(as in printers), other rooms, other buildings or even other countries depending on the 

type of network. This access is managed through the Domain Controller (DC) where 

the users rights to access the network are managed. An audit of the network DC will 

look at the following areas: 

Ø System Wide Security Policies; 

Ø Audit Policy Settings; 

Ø User Privileges; 

Ø Trusts and Remote Access; 

Ø Services and Drivers;  

Ø Registry Key Settings and Drives; 

Ø Discretionary Access Controls; and 

Ø Default Accounts. 
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This will involve the use a Computer Audit Tool called SekChek to look at the 

Network Server Operating System (O/S) configuration and logical access controls. 

We will also look at the administration procedures in place for the maintenance and 

security for the Council’s core network infrastructure. 

During this audit we will also carry out our annual audit of the server room which 

will cover: 

Ø Backup and Restore Arrangements; 

Ø Physical Access and Controls; and 

Ø Environmental Controls; 

Revenues and Benefits (Academy) Application 

The Academy application is the Council’s Revenues and Benefits application. This 

audit will cover the application controls for the key modules within the application 

including National Non Domestic Rates (NNDR), Council Tax and Housing 

Benefits. The areas covered in each of these modules include: 

Ø Access Controls; 

Ø Data Input;  

Ø Data Processing;  

Ø Data Output;  

Ø Interfaces;  

Ø Management Trails;  

Ø Backup and Recovery; and  

Ø Support and Maintenance. 

Cash Receipting (CR2000) Application 

The purpose of the Cash Receipting application is to record and monitor income 

received by the Council. The areas covered in each of these modules include: 

Ø Access Controls; 

Ø Data Input;  

Ø Data Processing;  

Ø Data Output;  

Ø Interfaces;  

Ø Management Trails;  

Ø Backup and Recovery; and  

Ø Support and Maintenance. 

 

The Plan will be reviewed on an annual basis to ensure that the priorities remain consistent 

with the current ratings as both Information Technology and risk management activity is a 

constantly evolving environment.



 

2008/9 to 2010/11 Computer Audit Needs Assessment and Strategic Plan                          
13 

APPENDIX 1 Governance-based COMPUTER Audit Needs Assessment Methodology 

  AAsssseessssmmeenntt  CCaatteeggoorriieess  

  

  TThhee  RRiisskk  AAsssseessssmmeenntt  mmooddeell  ttaakkeess  aaccccoouunntt  ooff  ffoouurr  aasssseessssmmeenntt  ccaatteeggoorriieess  ttoo  pprroodduuccee  aa  rriisskk  iinnddeexx  ffoorr  eeaacchh  aauuddiittaabbllee  aarreeaa..  TThhee  aauuddiittaabbllee  aarreeaa  iiss  ssccoorreedd  iinn  eeaacchh  ccaatteeggoorryy  uussiinngg  

aasssseessssmmeenntt  ccrriitteerriiaa  ttoo  ggaauuggee  tthhee  ddeeggrreeee  ooff  rriisskk  oorr  mmaatteerriiaalliittyy  aassssoocciiaatteedd  wwiitthh  tthhee  ppaarrttiiccuullaarr  aarreeaa..  TThhee  ttaabbllee  bbeellooww  ssuummmmaarriisseess  tthhee  pprrooppoosseedd  ffoouurr  aasssseessssmmeenntt  ccaatteeggoorriieess  aanndd  wwhhaatt  

eeaacchh  iiss  iinntteennddeedd  ttoo  mmeeaassuurree..  

 

Assessment Category Measure 

A Corporate Importance – Objectives/Priorities Corporate materiality 

B Corporate Sensitivity – Impact Political materiality 

C Inherent Risk Inherent vulnerability 

D Control Risk Control effectiveness 

 

 

 The full definition for each category and the scoring criteria are described overleaf. 
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 Assessment Process 

 Assessment was based on professional judgement after careful consideration of the key risks to the Council with the IT Manager and Director of Finance, Property and IT, a 

review of current and previous computer audit plans and local strategic issues facing the Council. 

 The following steps were followed in performing the risk assessment: 

Step Action 

1 Select the Application/Operating System and Corporate Controls to be risk assessed, to ensure a clear and unambiguous understanding of the area under 

review. This is normally called the Auditable Area 

2 Select the most appropriate assessment criterion and therefore the score in each assessment category 

3 Record the scores. 

4 Compute the risk index by reference to the following section 

 

 Calculation of the Audit Risk Index 

 Internal Audit risk is the product of risk and materiality. In valuing materiality it is appropriate to add the constituent assessments of Corporate Importance and Corporate 

Sensitivity to generate a Materiality Factor on a scale of 100. 

 Total Risk is the product of inherent and control risk. For the purposes of simplicity in this model Inherent Risk is assessed on a scale of 5-10 and Control Risk on a scale of 2-

10. The minimum Risk Factor is produced by multiplying theses components is therefore 10% (2 x 5). 

 The Audit Risk Index for each auditable area is, therefore, the Materiality Factor multiplied by the Risk Factor.  

 

 Results of the Audit Risk Assessment   

 The structured list of auditable areas with illustrative assessment scores is reported in Appendix C. The Appendix further summarises the scores to give the Risk Factor and 

Materiality Factor and the resultant Audit Risk Index. 

 

 The list of auditable areas is then ranked by reference to the Audit Risk Index and grouped as high, medium or low priority. The top third are considered to be high priority, the 

next medium priority, and the bottom third low priority. 
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Internal Audit Risk Assessment Matrices 

     

 

 

 

 

 
Score Risk to Department, Corporate and/or Service 

Objectives 

 Operational Risk Exposure  Financial Risk Exposure 

10 Negligible impact on achievement of service 

objectives. This would still be achieved with 

minimum extra cost or inconvenience. 

or Minor inconvenience or Under 2% of total operating 

income or net assets. 

20 Service objectives only partially achievable without 

compensating action being taken or reallocation of 

resources. 

or Difficult to recover or Between 2% and 10% of operating 

income or net assets. 

30 Unable to achieve service objectives without 

substantial additional costs or time delays or adverse 

effect on achievement of national targets / 

performance indicators. 

or Permanent loss of data or Between 10% and 30% of 

operating income or net assets. 

40 Unable to achieve service objectives resulting in 

significant visible impact on service provision such 

as closure of facilities. 

or Unable to restore system or Between 30% and 50% of 

operating income or net assets. 

50 Unable to achieve service objectives, resulting in 

inability to fulfil corporate obligations. 

or Council unable to function or Over 50% of total operating 

income or net assets 

A CORPORATE IMPORTANCE THIS ASPECT CONSIDERS THE EFFECT ON A COUNCIL OF ANY INABILITY TO ACHIEVE 

MANAGEMENT DEFINED SERVICE OBJECTIVES SHOULD THE SYSTEM OR PROCESS FAIL. THIS ASPECT ALSO TAKES INTO 

ACCOUNT THE FINANCIAL EXPOSURE OR MATERIALITY OF THE AREA. THE CONSEQUENTIAL IMPACT, EITHER DIRECTLY OR 

INDIRECTLY, ON OTHER SYSTEMS AND PROCESSES IS ALSO RELEVANT TO THE ASSESSMENT. OVERALL IT IS A MEASURE OF 

THE EXTENT TO WHICH THE COUNCIL DEPENDS ON THE CORRECT RUNNING OF THE SYSTEM TO ACHIEVE ITS STRATEGIC 

OBJECTIVES. 
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Internal Audit Risk Assessment Matrices 

     

 

 

 

Score Risk to Public Image  Risk of Adverse Publicity  Risk to Accountability  Risk of non-legal 

Compliance 

10 Negligible consequences     or No regulatory 

requirements 

20 Some public embarrassment 

but no damage to reputation or 

standing in the community 

or Information would be of 

interest to local press 

  or Minimal regulatory 

requirements and limited 

sensitivity to non-

compliance 

30 Some public embarrassment 

leading to limited damage 

or Information would be of 

interest to local MPs 

  or Modest legal and 

regulatory requirements 

40 Loss of credibility and public 

confidence in the service 

concerned 

or Incident of interest to 

National Press 

or Incident potentially leading to the 

dismissal or resignation of the 

responsible functional manager 

or Extensive legal and 

regulatory requirements 

with sanctions for non-

compliance 

50 Highly damaging to reputation 

of Breckland Council with 

immediate impact on public 

confidence 

or Incident of interest to the 

External Audit and 

government agencies 

or Incident potentially leading to the 

resignation or dismissal of a Chief 

Officer 

or Possible court 

enforcement order for 

non-compliance  

 

B CORPORATE SENSITIVITY THIS ASPECT TAKES INTO ACCOUNT THE SENSITIVITY / CONFIDENTIALITY OF THE 

INFORMATION PROCESSED, OR SERVICE DELIVERED BY THE SYSTEM, OR DECISIONS INFLUENCED BY THE OUTPUT. IT ALSO 

ASSESSES ANY LEGAL AND REGULATORY COMPLIANCE REQUIREMENTS. THE MEASURE SHOULD ALSO REFLECT ANY 

MANAGEMENT CONCERNS AND SENSITIVITIES. 
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Internal Audit Risk Assessment Matrices 

 

     

 

 

 

 

Score Inherent Risk – 

Vulnerability 

 Risk of Error due to System 

Complexity 

 Risk resulting from Pace of 

Change 

 Risk to Asset Security 

5 Low vulnerability  Simple system with low risk 

of error 

or No changes planned or Undesirable low value 

assets not at risk of fraud 

or loss 

6 Medium or low inherent risk or  or Limited changes planned with 

reasonable timescale 

  

7 Medium vulnerability or Moderately complex system 

with medium risk of error 

or Moderate level of change over 

medium term 

  

8 Medium to high inherent risk or  or Significant level of change with 

restricted timescale 

  

10 Highly vulnerable or Complex system with high 

risk of error 

or Extensive changes planned with 

short timescale 

or Highly desirable assets 

exposed to high risk of 

fraud or loss 

 

C INHERENT RISK  THIS ASPECT CONSIDERS THE INHERENT RISK OF THE SYSTEM, SERVICE, PROCESS OR RELATED 

ASSETS TO ERROR, LOSS, IRREGULARITY, INEFFICIENCY, ILLEGALITY OR FAILURE. THE PARTICULAR SERVICE SECTOR, 

NATURE OF OPERATIONS AND THE PACE OF CHANGE WILL ALSO AFFECT THE LEVEL OF INHERENT RISK. SIMILARLY THE 

RELATIVE COMPLEXITY OF THE SYSTEM WILL INFLUENCE THE INHERENT RISK OR ERROR. THE INHERENT VULNERABILITY OF 

A SYSTEM, SERVICE OR PROCESS CANNOT BE ALTERED, ONLY MITIGATED BY THE QUALITY OF CONTROLS CONSIDERED IN 

SECTION D. 
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Internal Audit Risk Assessment Matrices 

 

     

 

 

 

 

 

Score History of Risk Management Success  Management Risk and Control 

Environment 

 Condition of Risk  Management 

Controls 

2 No history of control weakness or There is effective risk management in 

place and adequate controls operated by 

risk-aware management 

or Effective controls and robust attitude to 

the management of all material risks. 

Embedded risk management culture 

4 No history of significant weakness or Good management risk and control 

environment 

or Stable system with history of reliability 

and controls. Risk management issued 

considered regularly. 

6 No high risk issues outstanding from the 

previous audit/investigation/best 

value/external review 

or No knowledge of management risk and 

control environment 

or Risk management and system controls 

not validated. 

8 Some significant problems were identified and 

are known to be outstanding from the previous 

audit/review 

or Some significant concerns have been 

expressed by management (through 

Controls Risk Workshops) 

or Technical health of system of risk 

management and controls in doubt. 

10 Major weaknesses in risk management and 

controls were identified and are known to be 

outstanding 

or Major concerns have been expressed by 

management (through Controls Risk 

workshops) 

or Obsolete system with history of problems 

and ineffective control. Little or no work 

undertaken on risk management. 

D CONTROL RISK  THIS ASPECT ASSESSES THE LEVEL OF CONTROL RISK BASED UPON THE RESULTS OF PAST 

AUDITS OF THE CONTROL ENVIRONMENT UNDER REVIEW. THIS ASPECT ALSO TAKES INTO ACCOUNT OF THE OPERATING 

HISTORY AND CONDITION OF SYSTEMS AND PROCESSES AND KNOWLEDGE OF MANAGEMENT CONTROLS TO MINIMISE 

EXPOSURE TO RISK. CRSA AND EXTENSIVE CONTROL RISK WORKSHOPS UNDER THE LEADERSHIP OF THE COUNCIL’S RISK 

MANAGER COULD SUPPORT EVALUATION. 


